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New Principal Cohort

● 2023-24 Pilot Year
● Total participants: 8 principals

○ 6 are first year principals
● Delivery

○ Monthly Letter
○ Quarterly Individual Meeting
○ New Principal Luncheon



Principal Coaching

● Two Principal Coaches (Brooke 
Kavan and Mark Brady)

● This year total participants: 25
● This year total hours: 89



Leadership Learning 
Rounds

● Marci Ostmeyer & Brooke Kavan are the 
LLR leads.

● Piloted in 2021-22. 
● Year 1 2022-23.
● This year total participants: 9
● This year total hours: 97



Principal Collab Zoom

● Held 5 times per year
● Brooke Kavan and Mark Brady 

facilitate
● Principals select topics
● This year total participants: 13
● This year total hours: 5 



Principal Cluster
● Agendas address the needs voiced by 

principals
● Topics have included…

○ Sharing and Collaboration
○ Artificial Intelligence
○ Legislative Updates
○ SPED Hot Topics
○ Student Discipline

● This year total participants:  36



Principal PD Day

● Began in 2020-21.
● Takes place annually, in the Fall.
● Topics have included: 

○ Grading & homework
○ Teacher evaluation & feedback
○ Supporting teachers outside of the 

evaluation process
○ Building school culture.  

● This year total participants: 11



Overall 

Data

  236  ⏰ hours

  110  participants


